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Roanoke District Director July 2018-April 2019
Plan of Work

1. Revitalize the Roanoke District – Make this your best year ever

a. Communicate, Communicate, Communicate
i. Superintendents; Counties of Bedford, Craig, Franklin, Roanoke, Cities of Roanoke and Salem.
ii. Principals: PTA and not
iii. Council Boards
iv. Members
1. Newsletters; paper and electronic.  August, February and April
2. Improve FaceBook presence – included Council general membership meetings as events

b. Strengthen Councils as they are integral to the District
i. Determine individual Council goals (August 2 board meeting).  How can the district make sure they succeed? 

ii. Request attending a council meeting for a 10-minute elevator speech about District and Virginia PTA

iii. Bedford County Council
1. ?
2. ?

iv. Roanoke Central Council
1. Encourage writing of a resolution on “Color Vision Deficiency” to present in January at VA PTA Annual meeting and Advocacy Conference
a. Roanoke WDBJ7 July 18, 2018
b. Emailed Karen Pillis and Robyn Smeltzer with the idea
2. ?

v. Roanoke County Council – completely nonexistant 2017-2018
1. Elect a Council Board
2. Establish meetings
a. Have emailed Laura Bowman, Debbie Elig, and Chuck Lionberger
b. Have spoken with Cheri Lankford, treasurer, and Whitney Justin, past treasurer and Council President who did the 2016-2017 audit.  Whitney will turn over all treasurer books to Cheri (Butch Johnstone gave Cheri other treasurer items in January 2018)  Cheri will do the 2017-2018 audit – no dues collected and only expense was for Reflections awards. 
c. Picking up past President files from Debbie Elig on August 2nd.  
d. Planning to send an email blast to Council Contacts in VA PTA database – set up an organizational meeting last week in August – nominating committee – VOTE at Sept 20 district training
vi. Salem Council
1. ?
2. ?

c. 25% or 25
i. Membership Increase
ii. Local units in good standing
iii. Participation in district and state events
1. Fall LTW Sept. 20 Northside High School
2. Virginia PTA Annual meeting and Advocacy Conference
3. District Annual meeting and Banquet – April 2019
4. Spring Leadership Training – May 2019 – do we want one?
5. Virginia PTA Summer Leadership Training – July 2019
        iv.   Recognition and Awards and Acknowledgements
1.  Reflections
2. Citizenship Essay
3. Power Plates
4. Child Advocate of the Year
5. Power Partner
6. Volunteer of the Year
7. Membership
	a. 85% for elementary schools
	b. 50% for secondary schools	













