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PURPOSE OF TRAINING

• Overview of key responsibilities

• Understanding the PTA mission and your role as the driving force

• Compliance basics

• Leadership tips for success, including how to run effective meetings

• How to carry out the mission
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Use Q&A for 
questions during 
this session



PRESENTERS

Ben Pearson-Nelson    Lauren Klute  Meta Viers
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Virginia PTA President       Virginia PTA President-Elect   Virginia PTA VP of Leadership Development



PRESIDENT'S ROLE
Summary:

• Lead and preside over all PTA meetings while 
coordinating officers and committees to 
advance the PTA’s purposes.

• Submit required officer contact info and EIN 
to Virginia PTA promptly after elections and 
support the missions of Virginia and National 
PTA.

• Serve as an ex-officio member of all 
committees (except nominations) and 
perform other duties as outlined in the 
bylaws.
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Virginia PTA - Local/Council PTA Uniform 
Bylaws, page 15



A PRESIDENT IS ALSO...
A Key Leader in PTA Success!

• Visionary for your PTA Identity— The President focuses the work of 
the PTA on the mission at their school and connects the PTA across 
geographic lines.

• Part of the Team — The President works closely with officers and 
committees to keep the PTA focused and moving forward.

• Ownership of Compliance — The President ensures all required 
documents are submitted on time: bylaws, financial reviews, officer 
lists, and more.

• Financial Oversight — While the Treasurer handles financial details, 
the President guides the budget’s priorities and 
keeps the PTA’s financial health in check at a high level. This builds 
trust, protects funding sources, and strengthens the PTA’s mission 
impact. You are a 501c(3) nonprofit organization.
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LEADING WITH PURPOSE
• Inspire & Motivate → Energize members 

and volunteers to get involved and stay 
engaged with the mission

• Communicate Clearly → Keep the school 
community informed and connected

• Collaborate Effectively → Build strong 
partnerships with your officers, your school 
community, and other PTAs

• Connect → Link your PTA to other PTAs; 
including your Council, the Virginia PTA, 
and the National PTA
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TIPS FOR SUCCESS

• Develop your budget early and with key input: 
outgoing and incoming officers, your principal

• Organize membership drives to grow your PTA: 
everyone should be encouraging membership

• Encourage participation from the entire school 
community

• Host school and community events to build 
lasting relationships

• Identify key issues and opportunities for 
advocacy work: fully fund our schools
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RUNNING AN EFFECTIVE MEETING
Schedule monthly meetings with agendas shared in advance. Consider in-person and virtual optionsStart/end on timeInclude updates from the principal or staffCreate a welcoming environment by greeting attendees, use name tags or labels, encourage mingling, share celebrations and challenges, and provide childcare, translation, or snacks as neededKeep meetings organized and try to make participation equal by applying Robert’s Rules Properly record decisions. Along with the secretary and treasurer, document meeting decisions, motions, budget approvals, attendees; get board approval and distribute minutes promptly.  Use technology to help, not as a substitute.

➢ Schedule monthly meetings with agendas shared in advance. Consider in-person and 
virtual options

➢ Start/end on time

➢ Include updates from the principal or staff

➢ Create a welcoming environment by greeting attendees, use name tags or labels, 
encourage mingling, share celebrations and challenges, and provide childcare, 
translation, or snacks as needed

➢ Keep meetings organized and try to make participation equal by applying Robert’s 
Rules 

➢ Properly record decisions. Along with the secretary and treasurer, document meeting 
decisions, motions, budget approvals, attendees; get board approval and distribute 
minutes promptly. Use technology to help, not as a substitute.
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More at vapta.org/effective-meetings/

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409
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• Upload Required Documents
• Proof of Insurance

• PTA name, policy #, dates of coverage, at least liability coverage
• 990 Filing

• MUST show return was “Accepted” by the IRS
• Financial Review

• Completed by at LEAST 2 non-signers or a certified CPA
• Signed at the bottom by the incoming President & Treasurer

• Organizational Structure Form
• Should have all boxes filled out including the date approved by your membership

• Once all 4 documents have been uploaded AND you have made your first dues payment of 
the year the VAPTA office will upload your SOA form withing 3-5 business days

VAPTA is responsible for ensuring over 900 PTAs are in compliance every year!

SOA LETTER REQUIREMENTS
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COMMON COMPLIANCE SUBMISSION ERRORS



COMMON 990 SUBMISSION ERRORS



THE MISSION OF PTA
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To make every child’s potential a reality by engaging and  empowering families and communities to advocate for all children

To make every child’s 
potential a reality by 
engaging and  empowering 
families and communities to 
advocate for all children

Learn more at vapta.org/vision-mission-and-values/
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YOUR LEADERSHIP DRIVES OUR MISSION
Champion PTA’s Core Values — Inclusivity, collaboration, and dedication to every child’s successCreate Meaningful Impact — Lead advocacy efforts that shape education policies and support familiesBuild Strong Connections — Engage families and community members to foster a supportive school environment and connect across PTAsEmpower Voices — Amplify the concerns and ideas of students, parents, and educators

• Champion PTA’s Core Values — Inclusivity, collaboration, and 
dedication to every child’s success

• Create Meaningful Impact — Lead advocacy efforts that 
shape education policies and support families

• Build Strong Connections — Engage families and community 
members to foster a supportive school environment and 
connect across PTAs

• Empower Voices — Amplify the concerns and ideas of 
students, parents, and educators
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https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


OUR ADVOCACY 
CAMPAIGN: FULLY FUND 
OUR SCHOOLS

New Award: Voice for Children AwardConnect to your elected representatives—Meet and greetInvite your representatives to a PTA meetingConnect your officers and members to the campaign Share information about the high costs of defunding schoolsShare advocacy alerts and actions Encourage all officers and members to create one emailAttend PTA Day at the General AssemblyAttend the annual Virginia PTA meeting

New Award: Voice for Children Award
• Connect to your elected representatives—
• Meet and greet
• Invite your representatives to a PTA 

meeting
• Connect your officers and members to the 
campaign 
• Share information about the high costs of 

defunding schools
• Share advocacy alerts and actions 
• Encourage all officers and members 

to create one email
• Attend PTA Day at the General Assembly
• Attend the annual Virginia PTA meeting
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https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


PTA AND ADVOCACY
 We are non-partisan, not apolitical.  Local PTAs can and should advocate—as long as efforts align with the PTA Mission, Values, and Legislative Priorities.Share advocacy calls to action from Council, Virginia PTA, or National PTA  Engage locally (ex: school board, Board of Supervisors) when issues connect to PTA priorities⚠️   Discuss and take a membership vote before making public statements, writing letters, or issuing new positions/resolutionsRemember: No officer should speak “on behalf of the PTA” without approval.

We are non-partisan, not apolitical.

Local PTAs can and should advocate—as long as efforts align with the PTA Mission, 
Values, and Legislative Priorities.

•Share advocacy calls to action from Council, Virginia PTA, or National PTA 
•Engage locally (ex: school board, Board of Supervisors) when issues connect to PTA 
priorities

•  Discuss and take a membership vote before making public statements, writing 
letters, or issuing new positions/resolutions
Remember: No officer should speak “on behalf of the PTA” without approval.
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Review our Non-Partisan Advocacy Guidance

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409
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ADVOCACY DO'S AND DON'TS
Do:Engage with elected officials and invite them to your PTA meetingsCollaborate with Council or Virginia PTA on advocacy issuesGround advocacy in PTA resolutions, positions, and prioritiesAppoint an advocacy chair to be a member of your Executive BoardHighlight that every PTA officer and member is an advocateSpeak at local meetings to advance PTA’s mission (when authorized)Don’t:Endorse candidates or parties (PTA is always non-partisan)Share or sign onto non-PTA policy letters without approvalUse your officer title if speaking as an individual community member

Do:
• Engage with elected officials and invite them to your PTA meetings
• Collaborate with Council or Virginia PTA on advocacy issues
• Ground advocacy in PTA resolutions, positions, and priorities
• Appoint an advocacy chair to be a member of your Executive Board
• Highlight that every PTA officer and member is an advocate
• Speak at local meetings to advance PTA’s mission (when authorized)

Don’t:
• Endorse candidates or parties (PTA is always non-partisan)
• Share or sign onto non-PTA policy letters without approval
• Use your officer title if speaking as an individual community member
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Check vapta.org/take-action-23/ for more guidance

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


JOIN US FOR VIRGINIA CAPITOL DAY IN JANUARY!
January 23rd, Richmond, VA 8am-2pmMeet your legislators in RichmondShare your personal experiencesVirtual training ahead of time- no experience needed!Kids are welcome to attend with their parents/guardiansPrime the pump: Email/phone call campaign JAN 5-23rd**Budget for this expense now**

January 23rd, Richmond, VA 8am-2pm
• Meet your legislators in Richmond
• Share your personal experiences
• Virtual training ahead of time- no experience 

needed!
• Kids are welcome to attend with their 

parents/guardians
• Prime the pump: Email/phone call campaign JAN 5-

23rd

**Budget for this expense now**
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https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


JOIN US FOR THE ANNUAL MEETING
June 5-6, 2026, Richmond, VATraining SessionsAwards CeremonyInspiration and Collaboration with other PTA leaders from across the CommonwealthEvery unit should be represented**Budget for this expense now**

•June 5-6, 2026, Richmond, VA
•Training Sessions
•Awards Ceremony
•Inspiration and Collaboration with other PTA leaders from across the 
Commonwealth

• Every unit should be represented

**Budget for this expense now**
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ACTION ITEMS: TODAY
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Add a focus on the mission to your next meeting agenda: Voice for Children AwardAsk you principal to talk about how increasing school funding would benefit your studentsAdd budget lines for PTA Capitol Day and the Annual MeetingEngage your elected officials: Book your delegate candidatesConnect and share: Virginia PTA Facebook, Virginia PTA Local Leaders GroupSign up for future Virginia PTA training

• Add a focus on the mission to your next 
meeting agenda: Voice for Children Award

• Ask you principal to talk about how 
increasing school funding would benefit 
your students

• Add budget lines for PTA Capitol Day and 
the Annual Meeting

• Engage your elected officials: Book your 
delegate candidates

• Connect and share: 
• Virginia PTA Facebook, Virginia PTA 

Local Leaders Group
• Sign up for future Virginia PTA training

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


Q&A
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THANK YOU
TRAINING@VAPTA.ORG

WWW.VAPTA.ORG

mailto:training@vapta.org

