
LEADING THE 
MISSION: 

ENGAGING YOUR 
SCHOOL 

COMMUNITY



PURPOSE OF TRAINING

• Leading with the PTA mission as your driving force

• Connecting to your elected officials

• Capitol Day/Legislative Priorities

• Leading State-Level Advocacy (Federal and Local 
Tips, too!)
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Use Q&A for 
questions during 
this session



PRESENTERS

Ben Pearson-Nelson    Lauren Klute  Meta Viers
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Virginia PTA President       Virginia PTA President-Elect   Virginia PTA VP of Leadership Development



WELCOME AND CONTEXT
You are the Hero We Need!PTA Engagement has a Strong, Positive EffectThe strength of our impact depends on numbersFederal Context: Focused on defunding education, funding and administrative chaosState Context: Overwhelmingly positive support for PTA and PTA prioritiesThe single best chance at increased education investment in years!

You are the Hero We Need!

PTA Engagement has a Strong, Positive Effect
•The strength of our impact depends on numbers
•Federal Context: Focused on defunding education, funding and 
administrative chaos
•State Context: Overwhelmingly positive support for PTA and PTA 
priorities
•The single best chance at increased education investment in 
years!
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https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


THE MISSION OF PTA
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To make every child’s potential a reality by engaging and  empowering families and communities to advocate for all children

To make every child’s 
potential a reality by 
engaging and  empowering 
families and communities to 
advocate for all children

Learn more at vapta.org/vision-mission-and-values/
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OUR MISSION MATTERS: OVERCOMING BARRIERS
Barrier: Our PTA doesn't do advocacy. Anwer: Children's advocacy is the mission of the PTA. Supporting the PTA mission is a requirement for PTA membership.Barrier: State-level officers do advocacy work, school-level officers do not.Answer: The PTA mission is the mission for everyone who believes in our mission.  All officers, all members, and anyone else who supports our mission.Barrier: I don't like politics, people are so mean.Answer: Public education support is near universal.  We are non-partisan and all of us actively support the mission.  We do not engage with trolls.Barrier: Some people don't agree with PTA prioritiesAnswer: People who do not support investing in public education are a very small minority (also: ignore the trolls).  All of our priorities are supported by democratic methods of majority approval.

Barrier: Our PTA doesn't do advocacy. 
Anwer: Children's advocacy is the mission of the PTA. Supporting the PTA mission is a requirement for 
PTA membership.

Barrier: State-level officers do advocacy work, school-level officers do not.
Answer: The PTA mission is the mission for everyone who believes in our mission.  All officers, all 
members, and anyone else who supports our mission.

Barrier: I don't like politics, people are so mean.
Answer: Public education support is near universal.  We are non-partisan and all of us actively support 
the mission.  We do not engage with trolls.

Barrier: Some people don't agree with PTA priorities
Answer: People who do not support investing in public education are a very small minority (also: ignore 
the trolls).  All of our priorities are supported by democratic methods of majority approval.
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https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


YOUR ROLE IN ADVOCACY ENGAGEMENT
The President: The Most Important Leader in PTA 
Mission Success!

• Leads the School Community— The President focuses 
the work of the PTA on the mission at their school and 
connects the PTA across geographic lines.  The President 
is the key leader for making the mission a reality.  The 
President is the only role that is responsible for the 
entire school community. 

• Part of the Team — The President works closely with 
officers, committees, and the principal/superintendent 
to keep the PTA mission focused and moving forward.

• Voice for your School Community — The President 
voices PTA priorities to members, officers, and elected 
officials.  
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OUR ADVOCACY 
CAMPAIGN: FULLY 
FUND OUR SCHOOLS

New Award: Voice for Children AwardConnect to your elected representatives—Host your elected representativesConnect your officers and members to the campaign Share information about the high costs of defunding schoolsShare advocacy alerts and actions Encourage all officers and members to send one email/make one phone callAttend PTA Day at the General AssemblyAttend the annual Virginia PTA meeting

New Award: Voice for Children Award
• Connect to your elected representatives—
• Host your elected representatives

• Connect your officers and members to the 
campaign 
• Share information about the high costs of 

defunding schools
• Share advocacy alerts and actions 
• Encourage all officers and members 

to send one email/make one phone call
• Attend PTA Day at the General Assembly
• Attend the annual Virginia PTA meeting
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https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


PTA ADVOCACY: OUR KIDS NEED OUR HELP
 We are non-partisan, not apolitical.  Local PTAs can and should advocate—as long as efforts align with the PTA Mission, Values, and Legislative Priorities.Share advocacy calls to action from Council, Virginia PTA, or National PTA  Engage locally (ex: school board, Board of Supervisors, City Council) when issues connect to PTA priorities⚠️   Discuss and take a membership vote before making public statements, writing letters, or issuing new positions/resolutionsRemember: No officer should speak “on behalf of the PTA” without approval.

We are non-partisan, not apolitical.

Local PTAs Ŏŀƴ ŀƴŘ ǎƘƻǳƭŘ advocate—as long as efforts align with the PTA Mission, 
Values, and Legislative Priorities.

•Share advocacy calls to action from Council, Virginia PTA, or National PTA 
•Engage locally (ex: school board, Board of Supervisors, City Council) when issues 
connect to PTA priorities

•  Discuss and take a membership vote before making public statements, writing 
letters, or issuing new positions/resolutions
wŜƳŜƳōŜǊΥ bƻ ƻŦŦƛŎŜǊ ǎƘƻǳƭŘ ǎǇŜŀƪ άƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ t¢!έ ǿƛǘƘƻǳǘ ŀǇǇǊƻǾŀƭΦ
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Review our Non-Partisan Advocacy Guidance
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STRONGEST CAMPAIGN TOOL: ONE CALL/ONE EMAIL (BY 1/23)
Connect Constituents at Your School Directly to their Elected OfficialsGoal: 10 Calls/Emails per PTA: Pick a specific date, share the template and instructionsOne quick call: 30 seconds to support our kidsCall your delegate's and senator's offices and tell them you support PTA prioritiesTake less than one minute to log your phone callOne email: Less than five minutes to support our kidsEmail your delegate and senator to let them know you support PTA prioritiesCopy FullyFundOurSchools@vapta.org Include your name and addressAttach a copy of Virginia PTA Legislative Priorities

Connect Constituents at Your School Directly to their Elected Officials
Goal: 10 Calls/Emails per PTA: Pick a specific date, share the template and instructions

One quick call: 30 seconds to support our kids
•Call your delegate's and senator's offices and tell them you support PTA priorities
•Take less than one minute to log your phone call

One email: Less than five minutes to support our kids
•Email your delegate and senator to let them know you support PTA priorities
•Copy FullyFundOurSchools@vapta.org 
•Include your name and address
•Attach a copy of Virginia PTA Legislative Priorities
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https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409
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Post that You Support the PTA and Your SchoolGoal: One post from each PTA, Officer and Membership postsOne quick post: less than five minutes to support our kidsTag the Virginia PTA (@Virginia PTA), your state delegate and senatorOptional: highlight the investments needs at your school

• Post that You Support the PTA and Your 
School

o Goal: One post from each PTA, Officer 
and Membership posts

• One quick post: less than five minutes to 
support our kids

• Tag the Virginia PTA (@Virginia PTA), your 
state delegate and senator

• Optional: highlight the investments needs at 
your school
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VIRTUAL RALLY: ONLINE 
SOCIAL MEDIA CAMPAIGN 
(1/14)

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


CAPITOL DAY
Friday, January 23, 2025



JOIN US FOR VIRGINIA CAPITOL DAY IN JANUARY!
January 23, Richmond, VA 8 am - 2 pmMeet your legislators in RichmondShare your personal experiencesVirtual training ahead of time- no experience needed!Kids are welcome to attend with their parents/guardiansPrime the pump: Email/phone call campaign Jan. 5-23Social Media Posts on Jan 14: Virtual RallyYou can budget for this expense

WŀƴǳŀǊȅ ноΣ wƛŎƘƳƻƴŘΣ ±! у ŀƳ π н ǇƳ
• Meet your legislators in Richmond
• Share your personal experiences
• Virtual training ahead of time- no experience 

needed!
• Kids are welcome to attend with their 

parents/guardians
• Prime the pump: Email/phone call campaign Jan. 5-

23
• Social Media Posts on Jan 14: Virtual Rally
• You can budget for this expense
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https://forms.office.com/pages/responsepage.aspx?id=wQuTSVVATUycR015EHefzfFoBEUhXMJMjrj7erzTpH1UODEyUjVWN0FLS1dHSEJVTEhWWkRVSTNCTiQlQCN0PWcu&route=shorturl
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• 100 Delegates
• Elected every 2 years.
•  House is presided over by the Speaker of the House

• 40 Senators 
• Elected every 4 years.

• Senate is presided over by the Lieutenant Governor

• General Assembly meets annually
• Session starts on the second Wednesday in January (at noon)
• 60 days in even-numbered years ==  Full Budget Bill

• 30-45 days in odd-numbered years == Amended Budget
• Option to extend annual sessions for a maximum of 30 days
• Reconvene sixth Wednesday after adjournment of regular or special session to 

consider the governor's recommendations and vetoed legislation.

• Special Session can be called by Governor or by 2/3 of member of both houses
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General Assembly
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• Based on existing position statements and/or 
resolutions 

• Identify key legislation or budget opportunities 
for each session and are the base for our call 
to action 

• Resolutions adopted at Virginia PTA Annual 
Meetings are automatically legislative 
priorities for the General Assembly session 
following their approval.

• Approved by the Board of Directors 

TOOL: LEGISLATIVE PRIORITIES
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School Funding

ɆFund actual costs

ɆAdd-ons for high-need 
students

ɆAccurate Staffing Ratios & 
Compensations

Accountability & 
Assessments

ɆTargeted Funding for 
Support
ɆReduced testing tied 

to current SOL 
curriculum

(ÅÁÌÔÈ Ǫ 3ÁÆÅÔÙ

Ɇ&ÏÏÄ 3ÅÃÕÒÉÔÙ Ǫ 
.ÕÔÒÉÔÉÏÎ

Ɇ3ÏÃÉÁÌ -ÅÄÉÁȟ 3ÔÕÄÅÎÔ 
$ÁÔÁ Ǫ #ÅÌÌ 0ÈÏÎÅÓ

PTA Legislative Priorities



Our Focus for 2026
FULLY FUND THE ACTUAL COST 
OF EDCUATION

• Adequate Resources for high-need 
students

• Increased Teacher & Staff Pay

• Sufficient Numbers of Faculty & Staff

FOOD SECURITY & NUTRITION

• Universal Free Melas
• High Quality Foods

• Local Produce & School Gardens
• School Wellness Committees

ACCOUNTABILITY & 
ASSESSMENTS

• Targeting Funding for Schools Below 
Standard

• Reduced Testing

• Adequate Implementation Guidelines

Special Education

• Adequate SE Funding
• Targeting Professional Development & 

Certification
• Greater Access to Special Education 

Data

School Violence & Safety Social Media & Student Data

Math & Literacy Instruction Mental Health



ACTION ITEMS: TO DO
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Today: Connect to your delegate and senator, send an email introduction and the PTA Legislative PrioritiesBook your delegate and senator for a PTA eventExplain the mission and how officers and members can helpOne Call/One EmailVirtual RallyCapitol DayAsk you principal to talk about how increasing school funding would benefit your studentsConnect and share: Virginia PTA Facebook, Virginia PTA Local Leaders Group

• Today: Connect to your delegate and 
senator, send an email introduction and the 
PTA Legislative Priorities

• Book your delegate and senator for a PTA 
event

• Explain the mission and how officers and 
members can help

• One Call/One Email
• Virtual Rally
• Capitol Day
• Ask you principal to talk about how increasing 

school funding would benefit your students
• Connect and share: 

• Virginia PTA Facebook, Virginia PTA Local 
Leaders Group

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


JOIN US FOR THE ANNUAL MEETING
June 5-6, 2026, Richmond, VATraining SessionsAwards CeremonyInspiration and Collaboration with other PTA leaders from across the CommonwealthEvery unit should be represented**Budget for this expense now**

•June 5-6, 2026, Richmond, VA
•Training Sessions
•Awards Ceremony
•Inspiration and Collaboration with other PTA leaders from across the 
Commonwealth

• Every unit should be represented

**Budget for this expense now**
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Q&A
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TRAINING@VAPTA.ORG

WWW.VAPTA.ORG
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