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GENERAL ASSEMBLY

PREVIEW

Get ready for PTA Capitol Day. Learn about
education policy issues, and actionable steps you
can take to create change in your community.

00 7:30 PM - 8:30 PM

g Tuesday, 20 January 2026

More Information

www.vapta.org




CAPITOL DAY

Friday, January 23, 2026




Today’s Agenda

1. PTA Advocacy Basics

2. Capitol Day Logistics

3. What Do Meetings Look Like
4. What are Legislative Priorities
5. 2026 Virginia PTA’s Legislative Ask
>> Questions & Discussion
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Who is the PTA?

PARENT TEACHER ASSOCIATION

The largest and oldest
volunteer child
advocacy association
in the United States.

MISSION:
To make every child’s potential a reality by
engaging and families and

communities to advocate for all children.




Why Is Our Voice Impactful?

OUR STORIES. EXPERIENCES. PERSPECTIVES.
As volunteers and elected leaders, we observe first-hand the challenges that are faced by students and families.

Who We Serve Where We Are

22% Town and Rural
32% Cities '

47% Suburbs
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Why Raise Our Voices?

» State systemic under-funding has impacted education quality
» Localities are paying more than their share of school funding

High Quality Education Needs State Investment

IT'S TIME TO INVEST IN OUR SCHOOLS
A ¢ ‘@l =0 (c
h < : pu—n

-

40% of students Virginia has a severe Approximately 200,000 60% of Virginia's Virginia schools
entering kindergarten teacher shortage with Virginians lack access to schools are more than employ fewer mental
each year lack the key more than 3,300 unfilled affordable, reliable, 40 years old and do not health staff per student

literacy, math, and  positions. Salaries are 17% high-speed (100/20Mbps) meet modern health than recommended
social- emotional skills below the national internet. and safety standards. by national associations
that predict success. average and more and struggles to fill
teachers are leaving the positions.*

profession than joining.*
Virginia
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General Assembly

e 100 Delegates

* Elected every 2 years.
* House is presided over by the Speaker of the House

* 40 Senators
* Elected every 4 years.
e Senate is presided over by the Lieutenant Governor

* General Assembly meets annually
» Session starts on the second Wednesday in January (at noon)
* 60 days in even-numbered years == Full Budget Bill
e 30-45 days in odd-numbered years == Amended Budget

* Option to extend annual sessions for a maximum of 30 days \Nednesda\"
* Reconvene sixth Wednesday after adjournment of regular or special session to Star\'.ed

consider the governor's recommendations and vetoed legislation. ']Ath@ nOO“
* Special Session can be called by Governor or by 2/3 of member of both houses Jan

COPTH .



Virginia’s State Budget

* Virginia operates under a two-year (biennial) budget cycle.

* Every year in December, the Governor presents a proposed budget bill to
the General Assembly

Even numbered years = Full bill/budget
* 0Odd numbered years = Budget Amendments (additions, deletions, modifications)

 The General Assembly’s “Money Committees” compare & examine the
Governor’s proposed budget/amendments to determine alternative

approaches and needs based on proposed legislation

* House Appropriations Committee (spending)
* House Finance Committee (revenue and tax policy)
e Senate Finance Committee (spending & revenue)




How Are Virginia's Schools Funded?

Hﬁi un-balanced access to educational resources across Virginia

Schools are primarily funded by your LOCAL
taxes. Typically, property taxes.

The state share of the Standards of Quality is
funded by sales tax proceeds, state general
funds, and lottery funds.

Roughly 2/3 of divisions rely on state for
majority of funding, with several divisions
funded 70% by state funds

The Federal Government funds specific
initiatives or mandates.

e Title I = Low income
e Title lll = English Learners
e Title IV = Mental Health, Technology etc.

FIGURE 1-2
School divisions received $20.1 billion in state, local, and federal funds (FY21)

S0Q (including sales tax)
$6.6B | 84%

Local funds

$10.5B | 52% State funds
10.

(including
sales tax)
$7.8B | 39%

g)ther

81M | 1%
Incentive .I Categorical
$477M | 6% o $48M | 1%

Non-SOQ programs
Lottery
$643M | 8%

SOURCE: VDOE annual superintendent reports and annual school report data.

NOTE: Includes all school division funding, regardless of source or purpose. FY21 federal funds were $600M more
than otherwise expected because of one-time pandemic relief funds. Local funds were $150-$250M less than other-
wise expected because of reduced revenue from food services, tuition, refunds, fees, and other minor school division
revenue sources.

Federal funds
$1.7B | 9%

......................

Over-reliance on local governments to fund schools has created
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AGENDA: CAPITOL DAY

7:20 a.m.

Meet-up and Find Our Teams. Go through Security
(New General Assembly Building)

8:00 a.m.—-10:45a.m.
Legislator Meetings
You will be grouped with other PTA members.
(New General Assembly Building)

11:00 a.m.
Meet Back at Bell Tower — Group Picture & Walk to Capitol Building

12:00

Watch House or Senate Session- PTA Delegation Introduction
(Virginia Capitol Building)

1:00 p.m
Meet for Lunch- Optional
Virginia (Merriweather’s Market Full Service Café, Truist Place Building)




E. BROAD STREET

Main Entrance

E. BROAD STREET

(To I-95 & 1-64) »

GENERAL ASSEMBLY BUILDING

Built: 2017-2023
The building integrates the historic 1912
South Facade of the former Life Insurance
Company of Virginia Headquarters into the
2023 modern structure.
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CAPITOL DAY TEAMS

LEAD TEAM TIME
Victor Chen
) 8:00 AM Destiny LeVere Bolling 101 80 Alicia Atkins
Henrico 2 9:15 Lamont Bagby 601 14 *Richmond Joining |Samantha Guss
Victor Chen 10:00 AM  |Delores McQuinn 914 81 Approp- Ele_& Sec| Office on the web Frame
co-chair Tatiana Kekuna(1)
Jasmine Gilbert (1)
Ashley Washington(1)
LEAD
8:30 Mike Cherry 706 |74 R K-12 Sarah Webster ~ Lee Adcock
9:30 Debra Gardner 921 |76 D LeQuan Hylton Dominique Chatters
Chesterfield 1 10:30 Mike Jones 916 |15 D *two groups Andrea Leonard

Lee Adcock

Jennie Morasco

Marie Stoker




MAKE AN IMPACT

Wear PTA Blue \.»'ililiii.li!!'.'.
* You will be given a PTA button

* Dress professionally

* Wear walk-able shoes
* Don’t wear heavy metallic jewelry
* Don’t bring liquids

* Arrive 5 minutes early for your
meetings

Virginia

PTA

prrpchild, sorveice




PREPARE FORYOUR MEETING

* Research Your Legislator
* Personal Interests or background
* Committees
* Voting History
* Full-time profession

* Prepare what you want to say (Your story. Focused on students)

* Prep with your teammates before you walk in
 Know who will take the lead for your team & who else may want to talk

* Assume you have 10-15 minutes
* Build a relationship outside of session




TIPS FORTALKING WITH
POLICY MAKERS

* Respectful relationships can drive change
* Positive

* Non-Partisan

Address them properly: “Delegate/Senator Smith”

» Share YOUR story/perspective from your community
* Be Brief and Direct
* Listen

e Say Thank youl!




DEVELOPYOURTEAM STRUCTURE

* Main Spokesperson- starts introductions
* Note-taker

* Example or Story sharer

* Person that carries the folder

* Person with the phone for a picture

e Use # TakeAction4Kids and tag your legislator if you post the photo to social
media




MEETING STRUCTURE - START

* Introductions
* Introduce yourself AND your association/group.
* Where are you from? What do you do?
* Thank them for their time
* Thank them for their recent action or vote on an issue important to you

* Provide a fact about the issue you want to discuss

* Tell a personal story (use imagery if possible)




MEETING STRUCTURE -WRAP UP

 Make a clear ask
 Willyou support ___ billforS _ toaccomplish

* Get Feedback and ask if they have questions
* Be prepared with answers to anticipated questions
* You don’t need to be an expert - Take Notes and get back to them!

e Conclude
* Thank them for their time
* Let them know you will follow-up with any information

* THANK YOU LETTER

* Email and notecard
* Know they will send you one at the end of session!




TOOL: LEGISLATIVE PRIORITIES

2026 PRIORITIES PTA

evervehild. onevoice. ¥

Based isti iti tat t d/
° The Virginia PTA is the oldest and largest nonpartisan child advocacy volunteer association in
the Commonwealth, with more than 130,000 members who are committed to building family-
r e S O u I O I l S to-school partnerships and advocating for the academic success, health, and well-being of all

children. As the leader in supporting local school parent groups, the Virginia PTA strengthens
Virginia's schools and communities by providing nonprofit technical support, leadership
training, family engagement toolkits, student recognition, advocacy tools, and parent education

resources for approximately 900 school communities across Virginia.

* Identify key legislation or budget opportunities oo meacua cosror eoucaron

The Virginia PTA urges the General Assembly to uphold their constitutional duty to

M Sizaaa fund free, high-quality education for all children in the Commonwealth. Virginia's
O r e a C S e S S I O n a n a re e a S e O r O u r Ca . o outdated funding formula fails to account for the true costs of educating our
' " “. v students and vastly underestimates the necessary investments in our teachers and
’ staff. Virginia's overreliance on local governments to fund education has fueled
to action

inequities across the Commonwealth, led to a shortage of highly qualified teachers,
and contributed to significant achievement gaps. Federal funding cuts and freezes
have further aggravated this problem and highlighted the need for full funding of
our schools at the state level.

I ! ¢ Adequate Resources for High-Need Students 1892 Resou// SB90 Favola
o Codify add-on funding secured in the 2025 legislative session.
Increase add-on funding to accurately reflect the true cost of
educating high-needs students.
Fund resources that reflect the division-level enroliment of high-
needs students.

* Increased Teacher and Staff Pay
Support best-in-class compensation practices for teachers and staff
that accurately reflect their education and training needs.

Calculate salaries using division averages instead of linear-weighted
averages.

* Sufficient Numbers of Faculty and Staff

> Adopt staffing ratios based on actual school division practices.
Account for small divisions’ inability to achieve economies of scale
and large divisions’ greater need for administrative staff.
SB66 McPike/ HB334 Rasoul/ HB1156 Hodges

¢ Fully Funded Public Schools
Support increasing revenue and revenue streams to fully fund the
Commonwealth’s obligation.
Increase funding to compensate for lower levels of funding from
federal and local governments.

* Resolutions adopted at Virginia PTA Annual
Meetings are automatically legislative
priorities for the General Assembly session
following their approval.

HB279 Clarke

* Approved by the Board of Directors

Wwww.vapta.org




OUR FOCUS
FOR 2026

Virginia
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Fully Fund The Actual Cost of Education

* Adequate Resources for High Need Students
* Increased Teacher & Staff Pay
* Fully Funded Public Schools

Accountability & Assessments
* Targeting funding for school performing below standard
* Reduced testing

* Support high quality instructional materials

Food Security & Nutrition

* Universal Free Meals
Special Education Funding, Staffing & Training
School Violence & Safety
Social Media & Student Data Protections
Math & Literacy Instruction
Mental Health
Career Technical Education




Add-On Funding

Supplemental Funding to support the
additional needs of Special Ed
Students, English Languish Learners &
Students in Poverty

15% (225,000) of students in VA receive
Special Education Services

Current add-on funding exists for all
these students, but at low levels

Proposed Legislation
o HB92 Rasoul/HB90 Favola

Virginia



Food Security &
Nutrition

* Universal Free School Meals for
All Children

* Enhance Programs that Support
Food Security Outside of School
Hours

* HB96 Bennett-Parker/ SB4 Roem

O



ACCOUNTABILITY &
ASSESSMENTS

New VDOE Accountability & Performance
Framework to Replace current School
Quality Profiles
e Addition funding for "Off-Track",
"Needs Intensive Support”

e Support Reduced Standardized
Testing

Oppose High Stakes Testing
o SOL tied to 10% of final grade

% Virginia
P,,, .... i d A (24




TOOL: SESSION BILL WATCH-LIST

* Focus on Bills related to our
Legislative Priorities

 Sorted by subject so you can focus
on a topic that is important to your
community

* Includes bills we support, are silent
on, and oppose

e Position may change through-out
session!

O

Virginia

PTR

BUDGET BILL

chda

2021 GENERAL ASSEMBLY WATCH LIST

KEY LEGISLATION

BILL TITLE _ TOPIC

UPDATED: Mar 4, 2021

Broadband
Broadband
Broadband
Broadband

HB1800/SB1100  Torian fHowell $500M No Lass. Restore: $27M school counselors, $B0M teacher comp, $16M early childhood, $15M VATI
HB1923 Halafyala  Electric utilities; broadband capacity pilot program. Expandsan  Waiting for Governor Signature
581334 JohnEdwards Pilot program for broadband capacity; municipal broadband  Waiting for Governor Signature
HB2214 Israel O'Quinn  Broadband service territory maps. h Leftin IN HOUSE BUDGET
s81225 Jennifer Boysko Au(hunwmhwl huardslu appropriate ﬁmdsfur lhepurpusa Wai ngfchqumurSly!alure
[y Ma 0 1 il BUD
We1823 Alex Askew Calbon Mununde Detectors. Public schuols. cm \udav Wm(mghrﬁuwmurSlgnalure
HB2093 Israel 0'Quinn  Department of Education; School Construction Fund and Left in Appropriations
1106 Bill Stanley Public School Assistance Fund and Program created, Createsthe Left in Appropriations
Bill Stanley __Voter for_Leftin

Lu

Buses- Electric
CTE

HB2204

Louise
Eleen FI\IErCnm

Electric utilities

Wai ngmrcaumms.gnamre

waltin ernor Signa
Signed. Efective 7/1/2031

Curriculum sneuy Simands science mnd:rds,
Curriculum HB1905 JoshuaCole  Economic education and financial literacy required in middle  Signed. Effective 7/1/2021
Curriculum HB2058 ShellySimmonds  STEM Education Advisory Board; mabhshad report, Createsthe Wal ngferﬁeuaner&malure
lexi HB1. Karrie Delan ing i ntion servi in inkin ingfor nor Si
Early Childhood 581316 Jennifer McClellan Child care providers; hackgmund:hgckpnmmuw: subsidy Wa\(mgfﬂrﬁnuynanly\amrg
Early Childhood HB2086 John J. McGuire, lll Child care providers; background checks; portability. Exempts  Waiting for Governor Signature
Early Childhood HB2206 Eileen Filler-Corn  Child Care Assistance Program; emergency. Createsthe COVID-  Waiting for Governor Signature
Early Childhood _item gzgnlsz #1s _Krizek / McClellan _Children's Cabinet Advisor: Permanent position within the Not in House-Senate Budgets
Equity-nclusion HB1904 Clinton Jenkins — Teachersand other icensed school board mplnyees cultural w;\(ingfﬂmnwnnrslgnamre
Ingl 6 Kaye Acade | e
Health - Nurses umns Dawn Adams Schwl D!sormel sd\oolnurses Eu\udasy;huul nurse Falled tu ru)ertﬁ‘oSeﬂaleEd&Hea\th
Health - Nurses 581191 Jennifer Kiggans nurses. Excludes school nurse Financep:
School Nutritior HB2013 Danica Roem sd-oul meal debt; enforcement. Requires each school board to wmmghrﬁuwnursuznalure
School Nutritior HB2135 DanicaRoem  Afterschool Meal Program. Requires each school board that  Waiting for Governor Signature
School Nutritior HB2068 Sam Rasoul Local Food and Farming Infr: rant Pr . Establi iting for Governor Si r
50Q-Funding HB1929 Lashrecse Aird  School Equity and Staffing Act; Standards of Quality; work-based  Left in Appropriations
581257 Jennifer McClellan School Equity and Staffing Act; Standards of Quality; work-based SUBSTITUTE!| Waiting for Governor Signature
S0Q- Funding Item 145 #18h Lashrecse Aird  Eliminate Support Cap: $418.4 million the second year to Not in House-Senate Budgets
50Q- Funding Item 145 #§20h VanValkenburg ~ Require one full time principal be provided in elementary Not in House-Senate Budgets
50Q- Funding Item 145 i21h Wendy Gooditis Reguire one full-time librarian be provided in every school with  Not in House-Senate Budgets
S0Q- Funding Item 145 #24h Wendy Gooditis  Technology teachers. Two full-time positions per 750 students Mot in House-Senate Budgets
50Q-Funding 51294 Lynwood Lewis, Jr. Study; JLARC; costs of education; repart. Directs the Joint Passed Senate and House
50Q-Funding HIS49 NancyGuy  Study; JLARC; impact of COVID-19 on Virginia's public schools,  Left in Senate Rules
50Q-Funding 51308 LouiseLucas  Study; JLARC; impact of COVID-19 on Virginia's public schools,  Passed Senate and House
50Q- Fundmu HIS48 chnsHum c refwence}. ducati pubhc Leh in anilqes& Electmns
. D n : e s

Special Ed HB2277 Aobert Bell Certain children wnndusamlmes nn!dvurhlﬁxhnnl Lemnnaprupnauons.m Budget
Special Ed HB2211 Kenneth Plum  Individualized education programs; identification of necessary  Incorporated in HB2117-VanVal kenburg
Special Ed HB2117 Schuyler VanValkenl Children's Services Act; special education programs. Requires  Waiting for Governor Signature
Special Ed 581313 Manty Mason  Children's Services Act; special education programs. Requires  Waiting for Governor Signature
Special Ed HB2299 BetsyCarr  Training for school divisions on developing IEPs for children w/  Substitute. Passed House and Senate
Special Ed HB2212 Kenneth Plum  Children's Services Act; effective monitoring and Waiting for Governor Signature
Special Ed Item 138 #1h-13h  Kenneth Plum  Suite of budget language amendments that implement JLARC  Language in Budget
Special Ed 581288 iiobhan 5. Dunnavan Department of Education; special education. Requires the Passed Senate. Passed House
suma\ Ed Hauis Kaye xury L-censed nrwaoe xhwlsfvrﬂudemswthd- wamngforﬁuuzmursumalure

Da el gin e indefi Iy, get
Teachqr Fav Msmis Teacher ator average Requires Left \nMDrnn SALARIES IN aumn
BILLS WATCHING WITH NO POSITION
Boundaries HB2247 LashrecseD. Aird  School division boundaries; Removes several conditions on the  Left in Educ:
Testing HB2094 Israel 0. 0'Quinn  Reduce Standards of Learning assessments. Reducesthe total  Left in Education
Testing 581401 ToddPillion  Reduce earning Reducesthetotal  Passed Senate. Failed to Repart from Sub.
Testing HB2027 CarrieCoyner  New- Beginning and End of Year Testing Standard: readingand  Passed House. Passed Senate
Testing 581357 Dunnavant  New-Beginning and End of Year Testing Standard: Directseach Passed House. Passed Senate
Gifted Ed HB2305 Roslyn Tyler  Gowvernor Schools Diversity; guidance on the governance of Passed House. Failed Senate Ed-Health
School Ops 581303 Dunnavant  Virtual and in-person learning. Requires each local school SUBSTITUTE Passed House and Senate
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