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CAPITOL DAY
Friday, January 23, 2026



1. PTA Advocacy Basics

2. Capitol Day Logistics 

3. What Do Meetings Look Like

4. What are Legislative Priorities

5. 2026 Virginia PTA’s Legislative Ask

>> Questions & Discussion
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Today’s Agenda



The largest and oldest 
volunteer child 
advocacy association 
in the United States.
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Who is the PTA? 
PARENT  TEACHER  ASSOCIATION

MISSION: 
To make every child’s potential a reality by 
engaging and empowering families and 
communities to advocate for all children.
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Why Is Our Voice Impactful?
OUR STORIES. EXPERIENCES. PERSPECTIVES. 
As volunteers and elected leaders, we observe first-hand the challenges that are faced by students and families.
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➢ State systemic under-funding has impacted education quality

➢ Localities are paying more than their share of school funding

Why Raise Our Voices?



• 100 Delegates
• Elected every 2 years.
•  House is presided over by the Speaker of the House

• 40 Senators 
• Elected every 4 years.

• Senate is presided over by the Lieutenant Governor

• General Assembly meets annually
• Session starts on the second Wednesday in January (at noon)
• 60 days in even-numbered years ==  Full Budget Bill

• 30-45 days in odd-numbered years == Amended Budget
• Option to extend annual sessions for a maximum of 30 days
• Reconvene sixth Wednesday after adjournment of regular or special session to 

consider the governor's recommendations and vetoed legislation.

• Special Session can be called by Governor or by 2/3 of member of both houses
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General Assembly



• Virginia operates under a two-year (biennial) budget cycle. 

• Every year in December, the Governor presents a proposed budget bill to 
the General Assembly 
• Even numbered years = Full bill/budget

• Odd numbered years = Budget Amendments (additions, deletions, modifications) 

• The General Assembly’s “Money Committees” compare & examine the 
Governor’s proposed budget/amendments to determine alternative 
approaches and needs based on proposed legislation

• House Appropriations Committee (spending)

• House Finance Committee (revenue and tax policy)

• Senate Finance Committee (spending & revenue)

Virginia’s State Budget



• Schools are primarily funded by your LOCAL 
taxes. Typically, property taxes.

• The state share of the Standards of Quality is 
funded by sales tax proceeds, state general 
funds, and lottery funds.

• Roughly 2/3 of divisions rely on state for 
majority of funding, with several divisions 
funded 70% by state funds

• The Federal Government funds specific 
initiatives or mandates.
• Title I = Low income
• Title III = English Learners 
• Title IV = Mental Health, Technology etc.

How Are Virginia's Schools Funded?

Over-reliance on local governments to fund schools has created 
un-balanced access to educational resources across Virginia



CAPITOL DAY
LOGISTICS
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AGENDA: CAPITOL DAY
7:20 a.m.

Meet-up and Find Our Teams. Go through Security
(New General Assembly Building)

8:00 a.m. – 10:45 a.m.
Legislator Meetings

You will be grouped with other PTA members.
(New General Assembly Building)

11:00 a.m. 
Meet Back at Bell Tower – Group Picture & Walk to Capitol Building

1:00 p.m
Meet for Lunch- Optional

(Merriweather’s Market Full Service Café, Truist Place Building)

12:00
Watch House or Senate Session- PTA Delegation Introduction

(Virginia Capitol Building)
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CAPITOL DAY TEAMS



MAKE AN IMPACT

• Wear PTA Blue

• You will be given a PTA button

• Dress professionally 

• Wear walk-able shoes

• Don’t wear heavy metallic jewelry

• Don’t bring liquids

• Arrive 5 minutes early for your 
meetings



PREPARE FOR YOUR MEETING

• Research Your Legislator
• Personal Interests or background

• Committees

• Voting History

• Full-time profession

• Prepare what you want to say (Your story. Focused on students)

• Prep with your teammates before you walk in
• Know who will take the lead for your team & who else may want to talk

• Assume you have 10-15 minutes

• Build a relationship outside of session



• Respectful relationships can drive change

• Positive

• Non-Partisan

• Address them properly: “Delegate/Senator Smith”

• Share YOUR story/perspective from your community 

• Be Brief and Direct

• Listen

• Say Thank you!

TIPS FOR TALKING WITH 
POLICY MAKERS



DEVELOP YOUR TEAM STRUCTURE

• Main Spokesperson- starts introductions

• Note-taker

• Example or Story sharer

• Person that carries the folder

• Person with the phone for a picture 
• Use # TakeAction4Kids and tag your legislator if you post the photo to social 

media



MEETING STRUCTURE - START

• Introductions
• Introduce yourself AND your association/group. 

• Where are you from? What do you do?

• Thank them for their time

• Thank them for their recent action or vote on an issue important to you

• Provide a fact about the issue you want to discuss

• Tell a personal story (use imagery if possible)



MEETING STRUCTURE – WRAP UP

• Make a clear ask
• Will you support ____ bill for $____ to accomplish______

• Get Feedback and ask if they have questions
• Be prepared with answers to anticipated questions
• You don’t need to be an expert - Take Notes and get back to them!

• Conclude 
• Thank them for their time
• Let them know you will follow-up with any information

• THANK YOU LETTER
• Email and notecard
• Know they will send you one at the end of session!
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• Based on existing position statements and/or 
resolutions 

• Identify key legislation or budget opportunities 
for each session and are the base for our call 
to action 

• Resolutions adopted at Virginia PTA Annual 
Meetings are automatically legislative 
priorities for the General Assembly session 
following their approval.

• Approved by the Board of Directors 

TOOL: LEGISLATIVE PRIORITIES



OUR FOCUS 
FOR 2026
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• Fully Fund The Actual Cost of Education
• Adequate Resources for High Need Students
• Increased Teacher & Staff Pay
• Fully Funded Public Schools

• Accountability & Assessments

• Targeting funding for school performing below standard

• Reduced testing

• Support high quality instructional materials

• Food Security & Nutrition

• Universal Free Meals

• Special Education Funding, Staffing & Training

• School Violence & Safety

• Social Media & Student Data Protections

• Math & Literacy Instruction

• Mental Health 

• Career Technical Education



Add-On Funding
Supplemental Funding to support the 
additional needs of Special Ed 
Students, English Languish Learners & 
Students in Poverty

15% (225,000) of students in VA receive 
Special Education Services

Current add-on funding exists for all 
these students, but at low levels

Proposed Legislation

o HB92 Rasoul/HB90 Favola



Food Security & 
Nutrition
• Universal Free School Meals for 

All Children

• Enhance Programs that Support 
Food Security Outside of School 
Hours

• HB96 Bennett-Parker/ SB4 Roem



ACCOUNTABILITY & 
ASSESSMENTS
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• New VDOE Accountability & Performance 
Framework to Replace current School 
Quality Profiles
• Addition funding for "Off-Track", 

"Needs Intensive Support” 

• Support Reduced Standardized 
Testing

• Oppose High Stakes Testing
o SOL tied to 10% of final grade
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• Focus on Bills related to our 
Legislative Priorities

• Sorted by subject so you can focus 
on a topic that is important to your 
community

• Includes bills we support, are silent 
on, and oppose

• Position may change through-out 
session!

TOOL: SESSION BILL WATCH-LIST



ENTER YOUR 
QUESTIONS IN THE 
Q&A FEATURE
EMAIL: ADVOCACY@VAPTA.ORG



THANK YOU!
ADVOCACY@VAPTA.ORG

VAPTA.ORG
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