
SAFE AND HEALTHY 
SCHOOLS:

1% DIRECT, LOCAL 
INVESTMENT



What Would You Want for 
Your School if Your District 
Received $ for School 
Improvements?

🏫  Crowding  growth- eliminate trailers❄️  HVAC  Infrastructure ♿  Accessibility 🛡️  Safety  Security 💻  Technology 🎨  Arts  Instructional Spaces 🏗️  New Construction

Å  /ǊƻǿŘƛƴƎ ϧ ƎǊƻǿǘƘπ ŜƭƛƳƛƴŀǘŜ ǘǊŀƛƭŜǊǎ

Å  I±!/ ϧ LƴŦǊŀǎǘǊǳŎǘǳǊŜ 

Å  !ŎŎŜǎǎƛōƛƭƛǘȅ 

Å  {ŀŦŜǘȅ ϧ {ŜŎǳǊƛǘȅ 
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Å  bŜǿ /ƻƴǎǘǊǳŎǘƛƻƴ
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https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


THE MISSION OF PTA
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¢ƻ ƳŀƪŜ ŜǾŜǊȅ ŎƘƛƭŘΩǎ ǇƻǘŜƴǘƛŀƭ ŀ ǊŜŀƭƛǘȅ ōȅ ŜƴƎŀƎƛƴƎ ŀƴŘ  ŜƳǇƻǿŜǊƛƴƎ ŦŀƳƛƭƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ ŀŘǾƻŎŀǘŜ ŦƻǊ ŀƭƭ ŎƘƛƭŘǊŜƴ

To make every ŎƘƛƭŘΩǎ potential 
a reality by engaging and  
empowering families and 
communities to advocate for 
all children

Learn more at vapta.org/vision-mission-and-values/
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PURPOSE OF TRAINING

ÅOverview of One Percent Sales Tax for School Construction and 
Maintenance

ÅUnderstanding the PTA's Advocacy Focus on Safe and Healthy Schools and 
Your Role as the Driving Force

ÅExample Campaign

ÅPractical Approach for Your Locality

ÅTools to Use
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ÅSafe and healthy schools has been a long-standing PTA goal

ÅFederal, state, and local funding cuts to school maintenance and construction have resulted in 
unsafe conditions

ÅOne percent guarantees unfunded work has a line of investment

ÅSaves millions of dollars through preventative maintenance, repair, and construction

ÅUnprecedented (but very limited) opportunity to fix a decades-old problem- 2 year window for 
passage
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WHY DO WE NEED THIS?: EVOLUTION OF SCHOOL 
CONSTRUCTION FUNDING
Summary

Virginia pays about 10% of school construction costs, compared to the national average of 22%

ÅFederal funds pay for less than 1% of school construction.

ÅNearly 50% off the school buildings across Virginia are at least 50 years old and an estimated 22% are not ADA 
compliant.

ÅLocalities have failed to meet the responsibility to fund school construction and maintenance. 

ÅA few localities were previously granted permission to pass a 1% sales tax increase and did so. This funding 
stream has proven highly successful.

ÅThis is the first time that ALL localities in Virginia have been given permission by the state to do so. The 
permission is good for two years.
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ONE PERCENT FOR SCHOOLS
{ǳƳƳŀǊȅΥ

Å{ŀŦŜ ŀƴŘ ƘŜŀƭǘƘȅ ǎŎƘƻƻƭǎ Ƙŀǎ ōŜŜƴ ŀ ƭƻƴƎπǎǘŀƴŘƛƴƎ t¢! Ǝƻŀƭ

ÅCŜŘŜǊŀƭΣ ǎǘŀǘŜΣ ŀƴŘ ƭƻŎŀƭ ŦǳƴŘƛƴƎ Ŏǳǘǎ ǘƻ ǎŎƘƻƻƭ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ƘŀǾŜ ǊŜǎǳƭǘŜŘ ƛƴ 
ǳƴǎŀŦŜ ŎƻƴŘƛǘƛƻƴǎ

ÅhƴŜ ǇŜǊŎŜƴǘ ƎǳŀǊŀƴǘŜŜǎ ǳƴŦǳƴŘŜŘ ǿƻǊƪ Ƙŀǎ ŀ ƭƛƴŜ ƻŦ ƛƴǾŜǎǘƳŜƴǘ

Å{ŀǾŜǎ Ƴƛƭƭƛƻƴǎ ƻŦ ŘƻƭƭŀǊǎ ǘƘǊƻǳƎƘ ǇǊŜǾŜƴǘŀǘƛǾŜ ƳŀƛƴǘŜƴŀƴŎŜΣ ǊŜǇŀƛǊΣ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ

Å¦ƴǇǊŜŎŜŘŜƴǘŜŘ όōǳǘ ǾŜǊȅ ƭƛƳƛǘŜŘύ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŦƛȄ ŀ ŘŜŎŀŘŜǎπƻƭŘ ǇǊƻōƭŜƳ
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WHAT COULD THIS MEAN FOR YOUR SCHOOL?
Address overcrowding  growthRepair aging infrastructure  HVACImprove accessibility  safetyModernize instructional, arts  athletic spacesBuild schools designed for today's needs

ÅAddress overcrowding & growth

ÅRepair aging infrastructure & HVAC

Å Improve accessibility & safety

ÅModernize instructional, arts & athletic spaces

ÅBuild schools designed for today's needs
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A school isn't just a building.It's where children learn, educators work, families connect and communities come 
together.

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


EXAMPLE CAMPAIGN: CHESTERFIELD
Å$70 Million Annually Ҧ .ŀŎƪƭƻƎ ƻŦ ǊŜǇŀƛǊ 

and school replacement can be met

ÅInvestment Comes in Real Time Ҧ [ƻŎŀƭ 
money goes directly to schools without the 
delay and cost of issuing bonds

ÅShared Investment Ҧ LƴǾŜǎǘƳŜƴǘ ŎƻƳŜǎ 
from everyone who pays sales tax, reducing 
strain on otherrevenue streams

ÅRemoves Diversion Ҧ CǳƴŘǎ Ŏŀƴ ƻƴƭȅ ōŜ 
used for schools.
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ÅCommunicate Clearly Ҧ YŜŜǇ ǘƘŜ ǎŎƘƻƻƭ ŎƻƳƳǳƴƛǘȅ ƛƴŦƻǊƳŜŘ ŀƴŘ 
connected: Fliers, Facebook, school functions

ÅCollaborate Effectively Ҧ .ǳƛƭŘ ǎǘǊƻƴƎcampaign partnerships with your 
officers, your school community, other PTAs, elected officials

ÅClarityҦ ¢ƘŜ t¢! ǎǳǇǇƻǊǘǎ ǘƘŜ м҈ ƭƻŎŀƭ ƛƴǾŜǎǘƳŜƴǘ ŦƻǊ ǎŎƘƻƻƭǎ

We are non-partisan, not apolitical
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Review our Non-Partisan Advocacy Guidance
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TOOLS TO USE
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Virginia PTA Position on Fully Funding SchoolsVirginia PTA Position on the One Percent InvestmentAdopt a position statement for your PTA/PTSACoordinate with your locality, school district, other PTAS, and other organizationsConnect and share: Virginia PTA Facebook, Virginia PTA Local Leaders Group

ÅVirginia PTA Position on Fully 
Funding Schools
ÅVirginia PTA Position on the One 

Percent Investment
ÅAdopt a position statement for your 

PTA/PTSA
ÅCoordinate with your locality, school 

district, other PTAS, and other 
organizations
ÅConnect and share: 
ÅVirginia PTA Facebook, Virginia 

PTA Local Leaders Group

±ƛŜǿ ǘƘŜ wŜŦŜǊŜƴŘǳƳ IŜǊŜ
wŜǎƻƭǳǘƛƻƴ {ŀƳǇƭŜ ¢ŜƳǇƭŀǘŜ 

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409
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January 22, 2027  Bring your school story.You get to:Meet with legislators Talk about the actual cost of education Advocate for the statewide investments your community needsadvocate for Your school today while advocating for stronger funding For tomorrow

January 22, 2027
Bring your school story.

You get to:
ÅMeet with legislators 
ÅTalk about the actual cost of education 
ÅAdvocate for the statewide investments your 

community needs

ADVOCATE FOR YOUR SCHOOL TODAY WHILE ADVOCATING FOR STRONGERFUNDING FOR TOMORROW

12
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THANK YOU
TRAINING@VAPTA.ORG

WWW.VAPTA.ORG

mailto:training@vapta.org

	Slide 1: Safe And Healthy Schools: 1% Direct, Local InVestment
	Slide 2: What Would You Want for Your School if Your District Received $ for School Improvements?
	Slide 3: the mission of pta 
	Slide 4: Purpose of training
	Slide 5: Context
	Slide 6: Why Do We Need This?: Evolution of School Construction Funding
	Slide 7: ONE Percent for Schools
	Slide 8: WHAT COULD THIS MEAN FOR YOUR SCHOOL?
	Slide 9: Example CAmpaign: Chesterfield
	Slide 10: HOw To Advocate
	Slide 11: Tools To USE
	Slide 12: Join US for capitol day
	Slide 13: Thank you

