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PURPOSE OF TRAINING

AOverview of One Percent Sales Tax for School Construction and
Maintenance

AUnderstanding the PTA's Advocacy Focus on Safe and Healthy Schools :
Your Role as the Driving Force

AExample Campaign
APractical Approach for Your Locality
ATools to Use
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A Safe and healthy schools has been a {stagding PTA goal

A Federal, state, and local funding cuts to school maintenance and construction have resulted in
unsafe conditions

A One percent guarantees unfunded work has a line of investment
A Saves millions of dollars through preventative maintenance, repair, and construction

A Unprecedented (but very limited) opportunity to fix a decaaés problem 2 year window for
passage
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WHY DO WE NEED THIS?: EVOLUTION OF SCF
CONSTRUCTION FUNDING

Summary

Virginiapays about 10% of school construction costs, compared to the national average of 22%

A Federal funds pay for less than 1% of school construction.

A Nearly 50% off the school buildings across Virginia are at least 50 years old and an estimated 22% are not AC
compliant.

A Localities have failed to meet the responsibility to fund school construction and maintenance.

A A few localities were previously granted permission to pass a 1% sales tax increase andrdid 8mding
stream has proven highly successful.

A This is the first time that ALL localities in Virginia have lgiesn permission by the state to do sGhe
permission is good for two years.
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ONE PERCENT FOR SCHOOLS
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WHAT COULD THIS MEAN FOR YOUR SCHOOL?

A Address overcrowding & growth

. A Repair aging infrastructure & HVAC
A Improve accessibility & safety
=g = | A Modernize instructional, arts & athletic spaces

A Build schools designed for today's needs

A school isn't just a buildindt's where children learn, educators work, families connect and communities come
together.
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EXAMPLEAMPAIGNCHESTERFIELD

A$70 Million Annuallyih . 1 O1ft 23 27
and school replacement can be met

Alnvestment Comes in Real Tinigy [ 2 O w
money goes directly to schools without the FOR
delay and cost of issuing bonds

AShared Investmenfh LYy @dSaidyYSyid C M
from everyone who pays sales tax, reducing

strain on othemrevenue streams

ARemoves Diversionh Cdzy Ra Ol y 2yfeé& oS
used for schools.
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connected: Fliers, Facebook, school functions

ACollaborate Effectivelyy . dzA f Ramaalgh@astngrships with your
officers, your school community, other PTAS, elected officials
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We are nonpartisan, not apolitical
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piy -PT[-I- Review our NoiPartisan Advocacy Guidance ®
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Adopted by Virginia PTA Board of Directors e

1% Local Sales Tax Referendum

School infrastructure impacts student achievement, health, teacher retention, school overhead costs, and local
property values. The Virginia PTA supports localities using a 1% sales tax to fund school construction and
maintenance where increased revenues are needed.

Data released by the Virginia Department of Education in 2022 revealed that 50 percent -nearly 1,000 school
buildings- across the state are at least 50 years old. The 2022 report also cited that 22% of schools are not
compliant with the Americans with Disabilities Act, 40% are at or above capacity and 5% lacked sufficient
broadband capacity. It’s estimated that replacing these facilities would cost more than $25 billion. Virginia pays
10% of school construction costs, compared to the national average of 22%.

Over the last 100 years, funding for school construction has largely shifted from federal and state sources to being
the responsibility of localities. In 1938, the federal government funded 45% of local school construction costs. In
subsequent decades, federal funding for capital costs significantly decreased to less than 1% of local costs.
Beginning in the 1960s, the state moved primarily toward providing loans only — through the Literary Fund and the
new Virginia Public School Authority (VPSA).

Virginia’s oldest school buildings are in our poorest communities which have limited ability to raise enough
funding due to population decline and economic hardship. As a result, many localities must decide between
making critical infrastructure repairs or expanding educational resources to meet modern learning norms.

Rationale

1. Safe and healthy school facilities are essential to student success.

Students cannot be expected to thrive in facilities that are overcrowded, unsafe, inaccessible, or inadequately
maintained. School buildings are an essential component of the educational environment and directly affect
student learning, health, safety, and well-being.

2. Virginia has a significant backlog of school construction and modernization needs.

Aging buildings require substantial investment to address roofs, HVAC systems, plumbing, electrical systems,
accessibility, technology infrastructure, energy efficiency, and other critical needs. Delaying necessary
maintenance and modernization can increase long-term costs.

3. Local communities should have an equitable opportunity to address local needs.

School construction needs vary substantially among Virginia's communities. Some localities face rapid enroliment

growth and overcrowding, while others must address aging facilities and declining tax bases. Allowing localities to
control a greater share of their own revenue gives them more flexibility in accomplishing needed construction and
repairs.

4. A voter-approved local revenue option promotes local accountability.

The 1% sales tax is available only through a transparent process that gives local voters the opportunity to approve
or reject the additional tax. Voters should be provided with clear information regarding the proposed rate,
anticipated revenues, eligible projects, project timelines, and accountability mechanisms.
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TOOLS TO USE

AVirginia PTA Position on Fully
Funding Schools

AVirginia PTA Position on the One
Percent Investment

A Adopt a position statement for your
PTA/PTSA

A Coordinate with your locality, school
district, other PTAS, and other
organizations

A Connect and share:

AVirginia PTA Facebook, Virginia
PTA Local Leaders Group
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January 22, 2027
Bring your school story.

Virginia

You get to: i3 PTA
A Meet with legislators Frakectiondiids
A Talk about the actual cost of education Capitol Day

Engage. Empower. Advocate.

A Advocate for the statewide investments youl
community needs

ADVOCATE FOR YOUR SCHOOL TODAY WHILE ADVOCATING FOR-BNBDISFERR TOMORROW
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THANK YOU

DA TRAINING@VAPTA.ORG

* WWW.VAPTA.ORG
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